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Goal One: Drive Partnerships through Focused Industry-Government Engagement  
 
Task 1 
(250 points)  

• Identify NEW local touchpoints to key stakeholders within local, state, and federal 
government entities to determine how the Post can serve or partner with those 
entities. Host or participate in an event with the government stakeholders related to 
serving the entities. 

Task 2 
(200 points)  

• Conduct at least one join event activity with a strategically aligned organization at 
the local, state or regional level. Complete a value assessment of continuing the 
partnership with the organization after the event/activity. 

Task 3 
(200 points)  

• Conduct or participate in a tabletop exercise/other activity with military and/or 
government on a locally relevant infrastructure challenge.   

Task 4 
(100 points)  

• Collaborate with other Posts on ‘transferring’ any members who move to another 
location with a SAME Post. (i.e.: PCS, job changes, etc.) in order to retain 
membership and partnerships. 

 Task 5 
(150 points) 

• Conduct or participate in emergency management exercise with local, state or 
regional government. 

Task 6stre 
(150 points) 

• Conduct meetings/discussions with federal agency government leaders and 
organizations on topics such as man-made or natural disasters. 

Task 7 
(100 points)  

• Host an Industry Day/Government Briefings/Small Business events. 
Task 8 
(150 points) 

• Develop regular IGE programming to meet the needs of the Post or region. 
 
 



 Task 9 
(100 points) 

• Conduct at least one joint resilience event/activity with a strategically aligned 
organization at the local, state or regional level.  

Task 10 
(75 points) 

• Conduct discussions/meetings on infrastructure related topics with school, college, 
university and/or technical/vocational schools with STEM programs.  

Task 11 
(75 points)  

• Establish relationships with ROTC and JROTC programs at colleges, universities and 
high schools. 

 Task 12 
(50 points) 

• Collaborate with Trade Labor Unions or similar organizations to support workforce 
development with opportunities in the construction, asset management, or related 
fields.  

Task 13 
(50 points) 

• Organize, sponsor or participate in a local community service activity that supports 
the strategic plan 

 
Duplicate Activity 
Duplicate activity from any of the tasks in Goal One: Drive Partnerships (i.e. spring and fall 
industry days) 
  



Goal Two: Deliver Solutions 
 
Task 1 
(250 points) 

• Conduct Industry-Government Engagement Workshops with key stakeholders to 
identify issues, collaborate on solutions, and document progress.  Categories can 
include but are not limited to: Policy/Law; Capacity (skilled labor); Project Delivery 
Best Practices, Business Practice; Capability (professional expertise, technology); 
Warfighting; Resilience; small business; market research; cyber security; and 
knowledge management.  

 Task 3 
(200 points) 

• Conduct Joint Table-Top Exercises (TTX) to stimulate collaboration among 
government and industry on locally relevant infrastructure challenges. Include 
federal, state, or local agencies and strategic partners, as appropriate.  

 Task 4 
(100 points)  

• Hold infrastructure resilience specific training sessions with the Post, other 
professional organizations or SAME strategic partners. 

Task 5 
(200points)  

• Conduct or participate in discussions/meetings with applicable government 
representatives to identify possible improvements to local or Region resiliency and 
emergency management programs.   

Task 6 
(50 points) 

• In addition to face-to-face meetings, use webinars and other technology to develop 
and sustain collaborative relationships.   

Task 7 
(100 points)  

• Utilize the SAME COIs as subject matter experts to support Post level technical 
events: monthly meetings, IGE workshops, seminars, webinars, conferences, or 
tabletop exercises. 

 Task 8 
(75 points) 

• Address and share emerging technologies and related issues impacting 
infrastructure and related systems with government entities (i.e.: AI, Cybersecurity 
etc.) 

Task 9 
(75 points)  

• Promote progress of Post IGE Workshops through their conclusion by preparing and 
submitting articles documenting updates in TME, RealTiME, COI communications, 
Post communications, social media and on the IGE web page.   

 



Task 10 
(50 points)  

• At least one Post member serves on a project lifecycle COI (Architectural Practice, 
Facility Asset Management, Energy & Sustainability, Resilience, Construction, etc.) 

Task 11 
(50 Points) 

• At least one Post member serves on a membership-based council or committee 
(RVP, Deputy RVP, RFPOC, Membership, AOF leadership, Young Professionals, Small 
Business, Uniformed) 

Task 12 
(50 Points) 

• At least one Post member serves on a workforce development COI or program (LDP, 
STEM, College Outreach, Camps etc.) 

Task 13 
(25 points) 

• Survey members to determine interests, issues and opportunities to support the 
Post 

  
Duplicate Activity 
Duplicate activity from any of the tasks in Goal Two: Deliver Solutions (i.e. spring and fall 
webinars) 
 
  



Goal Three: Develop People 
Task 1 
(150 points) 

• Provide and support Credentialing opportunities by utilizing scholarships, stipends 
and other training resources focusing on service-members, young professionals and 
small business representatives.  

Task 2 
(150 points) 

• Conduct, support or participate in training for military members and government 
employees that help them perform their mission such. Document the training 
(PDHs, schedule, other). 

Task 3 
(150 points) 

• Develop/Conduct a Post mentoring program or participate in another s established 
program for members focusing on young professionals, college students and 
transitioning service members. This could be a resume writing/review or mock 
interview program. Share details with the National Office for TME, RealTiME, 
Newsroom etc. 

Task 4 
(150 points)  

• Develop a Post level SAME STEM Camp, sponsor, or participate in a existing local 
area Strategic Partner STEM Camp.  (i.e. week-long day camp, overnight camp, 
single day camp) 

Task 5 
(150 points)  

• Establish a new SAME student chapter and/or nurture an existing student chapter. 
Task 25 
(100 points) 

• Conduct a SAME college outreach event with a local college/university that currently 
does not have a student chapter. 

Task 6 
(100 points) 

• Support the National Leader Development Program (LDP) by nominating at least one 
person from the Post to the Region for the National LDP class.  

Task 7 
(100 points) 

• Conduct a Post leaders training program or develop guidance so Post Board of 
Directors members can learn about the Post’s Standard Operating Procedures and 
their responsibilities. 

Task 8 
(100 points)  

• Conduct, sponsor, or participate in a STEM competition or activity at the K-12 level. 
 
 



Task 9 
(100 points)  

• Fully Sponsor a high school student to attend one of the National SAME camps and 
invite camp alumni back to a Post meeting or event to talk about their experience or 
share through various Post communications. 

Task 10 
(100 points) 

• Award a high school scholarship for technical/trade school 
Task 11 
(100 points) 

• Sponsor a Post or Post Student member to serve as a mentor/staff member at a 
SAME STEM Camp or local area STEM Camp. 

Task 12 
(100 points) 

• Share relevant industry best practices and professional development opportunities 
for government and service members through Post communications avenues. 

Task 14 
(75 points)  

• Support or sponsor a government and/or young professional member to attend a 
SAME National events (JETC, SBC, CTW, PLW). Have them share their experience 
with the Post board or through Post communications. 

Task 16 
(50 points) 

• Sponsor, support or mentor a STEM student or team at the K-12 level (i.e. robotics; 
mini-grand challenges) 

Task 17 
(25 points) 

• Inform and educate Post members of benefits of supporting the SAME Foundation. 
Task 18 
(25 points) 

• Reach out to the AOF for leadership development, succession planning, mentoring 
assistance, development of new Fellows or Streamers submission assistance. 

Task 19 
(25 points) 

• Sponsor or participate in college/university outreach event or STEM career related 
event. 

Task 20 
(25 points) 

• Encourage SAME student members attending colleges/universities with SAME 
Student Chapters to join those chapters. 

Task 21 
(25 points) 

• Develop student “mentorship” program to support student members during the 
school year through home Post or with other Posts. Can be virtual or in-person. 



Task 22 
(25 points) 

•  Ensure Post leadership reflects the diverse demographics, professions and 
practices that match the Post membership. 

Task 23 
(50 points) 

• Share information on SAME and other credentialing resources with Post members. 
Task 24 
(50 points) 
Conduct tutoring/study groups on credentialing for Post members.   
 
Duplicate Activity 
Duplicate activity from any of the tasks in Goal Three: Develop People (i.e. conduct, 
sponsor or participate in multiple STEM competitions) 
 


