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        SAME Executive Committee Meeting Notes 
1230 - 1430, Monday, March 21, 2022 

  
Attended  

Mario Burgos Sally Clark Rad Delaney Mark Handley 

Mike Huffstetler Sharon Krock Cindy Lincicome Cindy Miller 

Charlie Perham Caroline Roberts Hal Rosen* Joe Schroedel*(left early 

for funeral) 
Corey Weaver Carrie Ann Williams Heather Wishart-Smith  

Craig Crotteau* Nick Desport* Matt Altman*  

Did Not Attend  

Allison Ingram* Chris Knutson   
*Non-voting 
 

Call to Order: 1230 hrs 

A quorum was established (13 of 14 voting members).  Mark Handley, Chair of the XC, called the 
meeting to order and reminded all that the XC would be preparing information for the BOD meeting in 
May.    
 

XD Report  

Joe Schroedel provided the XC an overview of the main topics on the proposed BOD agenda for May 
(Encl 1).  He noted: we are on plan with all FY2022 National Office Priorities (Encl 2); we are on target 
to activate the new EMS on 15 June 2022 (NLT 1 Aug – CV shut down date); implementation of the 
membership dues changes is on track with individual membership (IM) dues changes done with no 
complaints and sustaining member (SM) dues changes set to begin 1 July with a vigorous 
communications campaign to engage sustaining members individually and early; and he provided a 
financial overview: 
 

• We are on budget.  

• Our second (2021) PPP loan ($312,000) has not been forgiven. The lending bank sold the loan 
which required us to recently resubmit our forgiveness request. Our CFO is now tracking it 
directly with SBA. 

• We have implemented most of the new financial management system (Intacct, Bill.com, Tallie) 
and the outsourcing of the CFO and Controller functions are working well. 

• The Foundation finances are now organized and well-integrated into our new financial 
management system. The Foundation now has a financial basis for responding to the Society’s 
request for support.  

• The investment committee is functioning well – one more 4QTR quarterly report to go later this 
week (RBC). Post Funds reports will be sent next week.  

• We have not invested the Century House profits yet due to the volatility of the market.  We 
have been conducting research to determine the best options.  

• Our reserves are still well above standard.  
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• We have not liquidated any of the XC approved reserve expenditures (NTE $1 million) for the 
Enterprise Management System. We have spent $535,000 so far and are now developing a 
liquidation plan that balances cash flow requirements with investment growth opportunities.         

 
Additional discussion regarding membership dues changes resulted in the following points:  
 

• SM dues changes will be phased according to when they are due to renew.   

• SM’s that will see the most impact will be assigned staff members to personally work with them 
on how to maximize the new structure for their needs.   

• The National Office will conduct a webinar and provide one-on-one consultation to any 
company that requests it – in addition to those previously identified.   

• The National Office ran multiple scenarios to help predict financial outcomes and did not find 
any red flags that would negatively impact the budget and Society.   

• At the December 2022 budget briefing the National Office will be able to provide an anticipated 
impact of SM dues changes based on the initial 20% of members that are due in FY 2022. 

• The National Office will provide talking points for the BOD to assist with SM dues change 
communications.     

 
Other BOD Agenda discussion:  
 

• How well do COIs understand “operationalizing COIs?”  We are just starting with human capital 
COIs, but are off and running with technical COIs.  We are continuing to refine the IGE process 
as part of that operationalization.  The EAG will be critical to defining the issues for COIs.  White 
papers will be submitted approximately 4 weeks prior to the EAG.  We will discuss them on the 
April 20 XC call.  There are phases to operationalizing COIs: first phase is technical COIs, second 
step is human capital COIs, and finally, the new EMS will provide capability for higher level 
communication among experts.  There is an IGE corner in TME as well which will become more 
robust in time. 

• A format for morning breakout sessions (BOD Day, 9 May) were suggested in the draft BOD Day 
agenda. Mark suggested an alternative format for consideration. The NLT will discuss the 
breakout schedule further.  

• The XC approved the BOD Agenda. 
 
KLDC:  Joe left to attend MG Pat Stevens’ funeral.  Mark continued through the proposed BOD agenda.  
Matt Altman summarized what he will present on KLDC.  They are proposing that KLDC will move to 
the LD COI.  More than likely it will be a Vice Chair position filled by a previous KLDC member that will 
oversee and lead the KLDC calendar of engagement opportunities.  The final proposal will be brought 
to the board in May.  LD COI is ready and will meet with Matt to finalize details to include the 
appropriate Vice Chair name. 
 
DEI Bylaws Proposal:  Mark asked Heather to speak about the DEI Action Plan.  Previously a Working 
Group, they are now a Sub-Committee of the Membership COI.  The DEI Operational Plan (Encl 3) came 
from the National Office and the Action Plan came from the DEI sub-committee (DEISC).    The 
Operational Plan integrates the mission statement into the bylaws.  The intent is to ensure that this is 
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not a hollow statement, but a real commitment that is integrated into Society governance.  Within the 
next week, we would like to prepare the President’s message, issue it by April 1, present the Action 
Plan to the board in May. 
 
Discussion 

• Do we need to further define equity vs equality?  The DEISC activities relate directly to goal 4 
of the Strategic Plan – Enriching the STEM Pipeline for the Nation.  Are we thinking about 
who we reach out to in regard to camps and scholarships or are we only thinking of member 
children who already have plenty of resources?  It’s about providing opportunity.  Much more 
data is needed to address equality vs equity as relates to the current state of the Society.  We 
want to inspire the Society to reach out to those who may not look like them to engage in all 
aspects and levels of the Society.  The first element of the Action Plan is to grow DEI 
knowledge.  It will be a journey of discovery and we are taking the first bold step by 
incorporating it into the bylaws and through the action plan.  For simple explanation of equity 
vs equality, please see: 
https://www.marinhhs.org/sites/default/files/boards/general/equality_v._equity_04_05_202
1.pdf.   We do not define any terms currently.   

• Some are interested in seeing metrics that we are using to claim success.  For example, some 
think that our board is probably more diverse than the industry.  We need to understand the 
demographics.  We have added that query to membership records, but not many have 
answered the questions yet.  We are hoping that we will get more feedback as members 
review their information with the new EMS.  

• The communication plan will be key.  Not all people would agree that our board represents 
our membership.  But is that based on feelings or data?  We are currently gathering data 
from the Member Needs Survey and the DEISC did start their work with a survey as well.   

• We will need to make sure terminology is clear – several terms resulted from the parallel 
development of the DEI Plan and the updating of the bylaws. A single supporting document 
will be referenced in the bylaws. The draft Operational Plan embodies the action plan that 
was drafted by the DEISC. That Operational Plan will be renamed the DEI Action Plan.   

• The DEISC is being methodical and gathering opinions, but Joe’s acceleration has forced it to a 
more comprehensive “campaign” which is brilliant and where we want to be.  The group 
appreciates the step of adding the mission statement to the bylaws.  There will always be 
more work to be done.  The work of the group is not being pre-empted but is aligning it with 
how we implement policy.  They will complete the Action Plan for May.  The bylaws proposal 
was vetted by the Bylaws Committee, SAME Human Resources, and Counsel.   

• DEISC should not be asking the board for permission, they should be asking for support.  The 
only thing we are taking to the board for decision in reference to DEI is the bylaws.  
Everything else is action oriented and operational which is the work of the DEISC and the 
National Office.   

• The wording for the bylaws change references the DEI Operational Plan.  This is in line with 
other references to policies and operational documents in the bylaws.  Per the table included 
in the bylaws change proposal, there is a column with approval authority listed.  The bylaws 
do not need to be updated if one of those documents is updated.  They will be updated per 
the table.   

https://www.marinhhs.org/sites/default/files/boards/general/equality_v._equity_04_05_2021.pdf
https://www.marinhhs.org/sites/default/files/boards/general/equality_v._equity_04_05_2021.pdf
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• Is the appendix clear in stating that it’s not part of the bylaws?  The approval authority is 
listed for each document.  Is it good practice to include reference documents in bylaws?  
Intent of the Bylaws Committee was to simplify and eliminate operating and policy language 
from the bylaws without losing necessary information for Posts and members.  Further 
research supported by Whiteford, Taylor, Preston, non-profit governance experts, indicates 
that it is OK to reference other documents as long as the organization is not referencing 
specific clauses or wording (which would, then require bylaws changes if the document was 
changed).  Our approach of an appendix with a simple table listing authority and reference of 
the document itself only, is acceptable.  

• Does this statement move us in the right direction – does the XC support it?  Similar to the 
membership structure and dues changes, we need to stop discussing it until it satisfies 
everybody and take action to move the needle forward. 

• Just being aware of the subject made the Northern Virginia Post think more carefully about 
how they performed outreach for scholarship applications. 

• The language proposed for the bylaws is aspirational – we are not an organization with a 
mission of racial justice, therefore we do not need specific goals that will put us out of 
compliance if not met. 

• Without definitions and boundaries, we will continue to have complicated discussions 
surrounding it or they will only focus on one aspect of it.  We need to define diversity, equity, 
and inclusion in the President’s Executive Statement since it will be the first communication 
out to membership and more widely read. 

• How does this discussion fit with program funding from the Foundation?  As they eventually 
look outside SAME, DEI may be a major discussion. 

• The XC agreed that the mission statement should be included in the bylaws with the 
change and clarity in terminology.    

 

Bylaws Proposal   

The XC did not get to the bylaws proposal.  Mark Handley suggested that we address the bylaws 
changes at the XC Call on April 20.   

 

Adjourn: 1430 hrs. 
 
 
 

BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 
Encl 1: May BOD Agenda 
Encl 2: XD Presentation 
Encl 3: DEI Plan 
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ENCLOSURE 1 

DRAFT SAME Board of Direction Agenda   
Monday, May 9, 2022 

Gaylord Rockies Resort & Convention Center, Rooms TBD 

             
 

TIME AGENDA RESPONSIBLE 

0900 - 0930 Continental Breakfast   

0900 – 0930 National Leadership Team Meeting  

0930 – 1130 Face-to-face Team Meetings  (see assignments below) 

Formal BOD Meeting  

1140 – 1145 Call to Order, Pledge, Welcome Mark Handley 

1145 - 1200 Executive Director Report 

• Finance 

• National Office Priorities 

Joe Schroedel 

1200 – 1250 Lunch & Networking  

1300 – 1330 IGE Update Rob Biedermann 

1330 – 1345 Society Request for Foundation Support Update Hal Rosen 

1345 – 1400 KLDC Final Report and Proposal - Decision Matt Altman 

1400 – 1415 Bylaws Update - Decision Nick Desport 

1415 – 1430 DEI Action Plan - Decision Heather Wishart-Smith 

1430 – 1515 Strategic Plan Progress 

• Goal 1 – Strengthen Industry-Government 
Engagement 

• Goal 2 – Build and Sustain Resilient Communities 

• Goal 3 – Develop Leaders for the Profession 

• Goal 4 – Enrich the STEM Pipeline for the Nation 

• Goal 5 -  Prepare Service members and Veterans for 
the A/E/C Industry 

Cindy Lincicome, Rad Delaney, Sharon Krock, Charlie 
Perham 

 

1515 - 1525 Consent Agenda (items without unanimous pre-vote will be 
moved from the Consent Agenda for BOD discussion) 

• BOD Meeting Minutes 11-16-21 

• XC Meeting Minutes 12-12-21 

• XC Meeting Minutes 3-21-22 

• Foundation Meeting Minutes 11-18-21 

• Foundation Meeting Minutes 1-14-22 

• 2022-2023 Board of Direction 

• 2022 Election Results 

• SAME Foundation Chair-Elect, RADM Dave Nash, 
USN (Ret.) 

Joe Schroedel/ Mark Handley 

1525 – 1535 Outgoing BOD recognition 
Incoming Swear-in 
Short introductions (2 min each) 

Mark Handley 

1535 – 1540 President’s Closing (Review Actions and Direction) Mark Handley 

1540 - 1545 President Elect Remarks & Initiatives Cindy Lincicome 

1545 – 1730 Break  

1730 – 1900 President’s Reception  Mark Handley 

 
*items that do not receive a unanimous vote in Survey Monkey will be removed from the consent agenda and added to the agenda for 
discussion & vote. 
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Read-aheads & Consent Agenda items can be found in SAME Document Exchange: https://www.same.org/Document-
Exchange?EntryId=2572 
  

  

  
 

 

FACE-TO-FACE TEAM MEETING ASSIGNMENTS 
Human Capital COIs: 
Cindy Lincicome 
Charlie Perham - AOF 
Heather Wishart-Smith - DEI 
Ann McLeod - Staff 
Jeanine Finton - Staff 
Matt Altman - KLDC 
Adam Boubede – Goal 5, KLDC 
Pat Coullahan - AOF 
Mike Darrow – FDN Funding Requests 
Patrick Hogeboom – Goal 5 
Rob Ruch – Active Duty Participation 
Christine Tsai - DEI 
Anne MacMillan – College Outreach 
Cindy Miller - Camps 
Shane Payne - Enlisted 
Caroline Roberts - LD 
Mike Huffstetler - Membership 
Corey Weaver - YP 
Liza Grudin – STEM 
 

Technical COIs: 
Rad Delaney 
Rob Biedermann - Staff 
Carl Locus - Staff 
Steve Taylor - Staff 
Stephen Karl - Staff 
Craig Bryant - IGE 
Sally Clark – Small Bus. 
Jeff Davis – IGE Governance 
Liz Parent - IGE 
Blair Schantz - IGE 
Ed Gavreau - AP 
Michelle Sipe Exaros – E&S 
Rick Wice – Env. 
Lisa Cooley - FAM 
Chris Knutson – Int. 
Jim Romasz - JECO 
Al Romano - Resilience 
Mario Burgos – Small Bus. 

RVPs: 
Sharon Krock 
Matt Turner - Guidelines 
Tiffany Castricone – A&R 
Jill Murphy - Staff 
Mike Herman - California 
Russell Patterson - Carolinas 
Al Lucht - Europe 
Kevin Wilson - Lakes 
LeeAnn Zelesnikar – Mid Atl. 
Michelle Chambliss-Cain – Miss. Riv. 
Christen Sardano - Northeast 
Carrie Ann Williams – North Atl. 
Mark Ohlstrom – Northern Tier 
Scott Nesbit – Ohio Valley 
Brian Duffy - Pacific 
Anita Larson – Rocky Mtn 
Angie Martinez - Southeast 
Jeff Duplantis – Gulf Coast 
Roberta Perry-Schlicher - Southwest 
Ted Foster – Tenn./Kentucky 
Miro Kurka - Heartland 
Ben Matthews - Texas 

Governance & BOD initiation: 
Mark Handley 
Joe Schroedel 
Craig Crotteau 
Allison Ingram 
Nick Desport 
Kathy Off 
New BOD Members (approx. 20) 

 

https://www.same.org/Document-Exchange?EntryId=2572
https://www.same.org/Document-Exchange?EntryId=2572
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ENCLOSURE 2 

                                        

                                     

             

                                        

                                        

                                                              

                                       Sustain support to and evalua on of the execu on of Post and COI opera ons  implement the  a onal  eadership Team engagem ent
Plan  evaluate how to best leverage the bene t of virtual and in  person delivery  con nue to develop thought leadership (diver sity, e uity and inclusion). 

        increase member engagement and strategic plan impact across all goals.

                       Build the  a onal O ce IGE and Programs Team  expand COI engagement, membership and leadership.
         expanded and e ec ve IGE, program and COI management  e ec ve stakeholder integra on and management within COIs  establi sh technical COIs as portals
to technical exper se  expand technical membership of COI s. 

                                                   Fully implement an integrated system including the AMS, CMS (with App) and Financial Mgt System legs.
         eliminate manual sta  labor, increase e ciency of value delivery  serve all levels of SAME  e ec ve outsourced and integ rated  nancial management (including
the Founda on). 

                                    Rou nize the rela onship between the Society BOD and the Founda on Board. Provide responsive support to the Founda on Boa rd as
it grows the corpus of the Founda on and its ability to support SAME Programs through increased fundraising e orts. 

         clear communica ons and expecta ons  e ec ve and transparent BOD procedures for evalua ng and communica ng re uests  ef fec ve and transparent
procedures for Board evalua on of Society re uests and communica on of decisions  e ec ve common sta  support of the pro cess  e ec ve combined  nancial 
management procedures that support  duciary accountability and return on investments  e ec ve fundraising support. 

                                          Complete the implementa on of the July    1 BOD dues restructure decision.
         treat every member as an individual member (SREP conversion)  establish one uni ue record for each member in our database  mo re fully recover the cost to

serve members  assess the impact of dues restructure changes on  membership, member management and  nancially. 
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                      complete (1  Mar)  Pay raises plus    budgeted in a on adjustment take 
e ect 1 April 

        reten on, morale remain high  postponed hiring    generalists 
                  is rou ne  produc vity remains high
                               complete

                     new sign for outside building approved (city permit pending)  awesome rela onship 
with  SPE 

            (pending, budgeted)  noise abatement

                                         Met benchmarks  no change in IPS needed to manage in a on  Fund 
Mgrs developing Home Fund proposals

           Completed research (alterna ves to market)  best return is . 1    
    Developing reserve li uida on plan for paid expenses (    ,    of  TE  1 million 

approved by  C Dec     )  delayed li uida on due to good cash posi on 
          Implemented Intacct, Bill.com  Tallie next  revised O ce FM Policies  Outsourcing 

of CFO, Controller and par al sta  accountant working smoothly 
           FM procedures and parameters working  re uired to respond to Society re uests
                 s ll wai ng forgiveness (SBA slow)

                                       

                        

                                        

     
             

Mark Handley

          
                 

Joe Schroedel

     
         

                                                
                                    

                

                       

                  

         

           

      
           

        
Joe Schroede l

         
         

Ed Jackson

      

            
          

         
Allison Ingram

           
         

           
             

Rick Stevens

         
           

Randy Gardner
Ron Silva

                
 ame

 ame

                 
 ame
 ame

         
       

Daniel Wa ord
Ekat  horeva

         
             

 orm Campbell,  Suzanne 
DiGeronimo, Tony  eketa

Hilda Scharen, Ron Silva, Rick 
Stevens, Roger Wozny

                       

 ame

              
                  

Buddy Barnes, Bill Haight,  
John Mogge, JJ Tang, Roger 

Wozny

        
             

Susan Thames

           
          

Julie Fisher
John Henderson

Ron Silva

          
               

Tony  eketa
Ron Silva

         
        

Rob 
Biedermann

         
          

 athy O 

         
             

Stephen  arl
        

Frankie Hamm

             
          

Beth Harris
Ron Torgerson

Roger Wozny

                  

        
           

Beth Harris

         
        

         
Ekat  horeva

        

Frankie Hamme
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                               Discovery Phase complete   OE nego a ons ongoing  Go  ive  1 Jun (  T 1 Aug)
 Open Water  (submi al portal)  since March    1  camps,   posts scholarships, awards next   

 awesome response
  M Careers   new job portal will go live   T 1 Aug
               on plan  synchronizing with rest of EMS

                                                                          hi ng on all cylinders 
      imble Communi es  coming  collabora on pla orm for COI s 
                              Succession risk, etc  Programs team COI have mission
                                 April  

                      implemented dues increase, restructure  members took in stride
    Dues restructuring (SREP) and increase  commences 1 Jul  vigorous communica on plan  

will coordinate with SM s individually  will track impact  will carry over to     

                                                  very successful 
                           
                         Centennial Ball  Time Capsule
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ENCLOSURE 3 
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