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SAME Executive Committee Meeting Minutes 
0700 – 0800, November 20, 2019 

Kay Bailey Hutchison Convention Center, Dallas, TX 
 

Attendance 
X President Wendell Barnes X Chair, Young Member COI Victoria Mechtly 

X Chair, Enlisted COI Adam Boubede X Chair, Foundation* John Mogge 

X Elected Director Michael Darrow X Elected Director Charles Perham 

 Past President Marvin Fisher X Counsel* Harold Rosen 

X Vice President Mark Handley X President-Elect Heather Wishart-Smith 

X Reg Vice President Anthony Higdon  Vice President Neal Wright 

X Chair, Energy & Sustainability COI Dave Howe X Executive Director* Joe Schroedel 

X Vice President Robert Keyser X Governance/Secretary* Kathy Off 

 Treasurer* Rich Khalil X Finance* Will Hoffman 

X Reg Vice President Sharon Krock X Office Manager* Natasha Rocheleau 

 Reg Vice President Miro Kurka     

* Non-Voting 
 

 
Meeting started at 0700 with a quorum. 
 
Meeting Intent:  The specific intent of this special meeting was threefold: 

• Approve relocation of the National Office in principle. 

• Approve the issuance of a letter of intent to NSPE to finalize negotiations for the relocation of the SAME 
National Office Staff to 1420 King Street (Washington Engineering Center, owned by NSPE). 

• Determine the manner in which the XC desires to oversee the negotiations from this point forward to 
decision.  

 
Discussion:  SAME Executive Director, Joe Schroedel, gave an overview of negotiations to date, along with data 
on the state of the building, historical data, and other pertinent information (Encl 1).  XC members agreed on 
many things: 

• Everybody agreed with the analysis on the state of the building and the need to find more suitable 
space. 

• All agreed that the Century House was purchased as an investment and now is the time to leverage the 
investment to serve the Society’s needs. 

• The general consensus is that capital assets are only one indication of the permanence of an 
organization.  The XC then agreed that the right approach now is to sell the Century House to leverage 
the investment (it is a hot seller's market); then rent until (or if) the time is right to purchase (Best 
option: NSPE has agreed in principle with including a provision in our rental agreement for the future 
sale of the space we intend to initially rent).     

• All agreed that an asset analysis should be completed for the next 25 years. The XC suggested 
approaching a sustaining member for pro-bono work.  Additionally, this gives Joe and his staff time to 
ensure a proper fit and evaluate the market for the best time to buy. Subsequently, Joe tasked Will 
Hoffman to ask our financial consultant for an estimated cost of doing the analysis.   

• NSPE and SAME have synergy that can be expanded with the co-location. 

• While there are no emotional ties to the Century House for the staff, it is important to remain in the 
same general location to retain accessibility.   

• No XC members were concerned with member or sustaining member ties to the building.  In fact, at the 
follow-on Foundation meeting, Lt Gen (R) Gene Lupia described his role in securing the Century House 
and how his work helped him get his Fellowship and the Sverdrup Medal.  He was perfectly fine with 
selling it.  One member noted the importance of outreach to mitigate any concerns. 
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• No members were concerned with the size (NSPE property is bigger than Century House) and in fact, 
noted the trend towards teleworking as a means to grow the staff (if desired) without requiring more 
space. 

• The group agreed that all decisions need to serve the Society’s purpose. 
 
Decision:  The SAME XC approved the relocation and issuance of the letter of intent to NSPE.  They felt that 
decisions should be made with a “stage gate” process; Joe will inform the XC of major milestones with the final 
decision made by the Board of Direction.   
 
Next Steps:   

• Joe will issue the letter of intent to NSPE. 

• The National Office will conduct the asset assessment as requested.  

• The National Office will provide a detailed milestone list for the XC use in determining points of 
engagement in the process. The XC decided not to form a panel for subsequent updates. Instead, the XC 
desires to keep the entire XC engaged throughout the process.    

• The National Office will provide an update at the December 12 XC virtual budget meeting. 
 
 
 
 
 
 
BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 

Encl 1: XC Slides  
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ENCLOSURE 1 
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