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SAME Executive Committee Meeting Minutes
1145-1315, Monday, August 21. 2017
The Don Cesar, St Pete’s Beach, Florida

Present

Brian Balukonis

Lt. Col. (R) Wendell Barnes

CAPT (R) Mike Blount

Lt. Col. Michael Darrow*

Col. (R) Richard Houghton*

Cindy Lincicome

Col. (R) Sal Nodjomian

Col (R) Sal Nodjomian

Lt. Col. (R) Scott Prosuch

Richard Stump

Lisa Thoele (YM)

Col. (R) Ray Willcocks

BG (R) Joe Schroedel

Col. (R) Nick Desport**

Allison Ingram**

Not Present

Capt. Robert Bevins

Col. (R) Marvin Fisher

Col. (R) Bill Haight

Rich Khalil**

Hal Rosen**

*Call-in

**Non-voting

Summary: The XC received a financial update from Allison Ingram and officially approved the Investment Policy
Guidance. The XC reviewed and embraced the Centennial Task Force vision and mission. An update was
provided on the status of the Foundation and the path forward.

Administrative: Sal Nodjomian (President) called the meeting to order at 11:45. There was a quorum present in
accordance with the Bylaws. Sal Nodjomian gave an overview of the agenda (see Encl 1). The Action Tracker
(see Encl 2) is also updated and included.

Financial Update: See Encl 3. Allison Ingram provided a financial update through July 31, 2017. The following
information was presented:

e Once the Foundation contribution is eliminated, fiscal year 2017 is projected to be close to breakeven.

e Sustaining member revenue is lagging behind budget. The SM revenue was projected aggressively as a
result of the Reperrio target list. Unfortunately, the list was not productive. However, the National
Office continues to focus on the membership value, revenue and participation and will continue to
monitor proactively. '

e Print advertising revenue is lagging behind budget and prior year. However, other sources of advertising
revenue such as website and the directory are significantly outperforming budget.

e The market has returned very positive results this year; changes in the market could impact the year end
results.

e SBCis projected to outperform budget by approximately $100,000

The XC previously approved the Investment Policy Guidance (see www.same.org/governance) via email, so Sal
Nodjomian called for an in person vote. A motion was made to accept the Investment Policy guidance and the
XC unanimously approved.

Micro-Businesses at SBC: Mike Blount proposed that micro business receive a discount to attend national
events. He defined micro business as those businesses of 4 employees or smaller. Sal Nodjomian reminded the
committee that SAME is still the best value and price.

Action: Joe Schroedel will review pricing with National Office staff and will provide at update at the SBC Board
Meeting.
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Centennial Task Force: All BXC members received a copy of the Centennial Planning Concept in advance (Encl
4.) Sal Nodjomian reminded the XC to review slide 2 which addresses the purpose of the Centennial celebration:
to mobilize members now with a common purpose to produce the value necessary to achieve our vision by
2020. It was decided that the XC is essentially the task force with special emphasis on the Young Member
Council and AOF. The president elect will provide focused national leadership oversight; Joe Schroedel will act as
the PM to manage planning activities. A senior mentor group will be enlisted. National Office staff will plan the
event. A committee and council workgroup was added to concept. A motion was made to accept Centennial
Concept as defined in Slide 2 and the XC unanimously approved.

Action: Sal Nodjomian, Marv Fisher, Buddy Barnes, Cindy Lincicome, Mike Blount and Joe Schroedel will serve
on a committee to develop a Centennial theme for presentation at SBC.

Committee and Council Updates: Buddy Barnes briefed the XC on his future vision for committee and council
structure. The committees and councils should focus on the life cycle of engineers from the early stages with
the Stem Committee and Camps to College Outreach, to Young Member ultimately all the way to the Academy
of Fellows. The College Outreach Task Force and the Awards Task Force are still working on deliverables for SBC.
Scott Prosuch requested that an XC decision be made for two Stem awards (Encl 5): 1) Post Award presented at
the Post Awards breakfast and 2) individual Award that will be presented at the Banquet. A motion was made
to approve the two new STEM awards and the XC unanimously approved.

Foundation Update: Based on a conversation with John Mogge, President of the SAME Foundation, Joe
Schroedel informed the XC that in budget year 2018, The Foundation will not receive allocations from SAME
from JETC and Golden Eagle Dinner. Additionally, the Foundation is committed to assume the responsibility for
Stipends. The net impact to the SAME budget is a net gain of approximately $100,000. Sal Nodjomian
suggested the net gain could potentially be used for Centennial planning assistance or resources. Joe Schroedel
informed the XC that the Post Policy guidance has now been approved, and the Foundation will use four to five
Posts as a test. At the conclusion of the test, any Post, regardless of size, may invest their funds with the
Foundation.

Action: Allison Ingram will update the FAQ based on recent revisions and post to the SAME website by
September 1.

November Board Meeting: The next Board Meeting will be held November 14, 2017 in Pittsburgh, PA. The
agenda of the meeting will be as follows:

e RVP /CC assessments, consistent with our November board meeting battle rhythm.

e Centennial Task Force

e Foundation
A motion was made to accept the draft agenda and the XC unanimously approved.

Encl
1 - Agenda
2 — Action Tracker
3 —Financial Update
4 — Centennial Planning Concept
5- Stem Award Recommendations

Brig/ Joseéﬁ/hr‘ge&/el P.E., F.SAME, USA (Ret.)

Executl e Director, SAME Foundation
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FOUNDATION

1145 - 1315, August 21, 2017
Don CeSar, St. Pete Beach, FL

SAME Executive Committee Meeting Agenda

Attending
Brian Balukonis Buddy Barnes Bob Bevins*
Mike Blount Mike Darrow* Marvin Fisher*

Nick Desport**

Rich Houghton*

Cindy Lincicome

Sal Nodjomian

Scott Prosuch

Hal Rosen* **

Joe Schroedel**

Rich Stump Lisa Theole

Ray Willcocks Allison Ingram*#*
Not Attending
Kathy Off | Bill Haight

* Calling in

**Non-voting

TIME _ | AGENDA i) BRIEFER
1145-1150 | Call to order, Pledge of Allegiance, Plan for the Day Joe Schroedel
1150-1155 | President’s Opening & Welcome Sal Nodjomian
1155-1200 | OLD BUSINESS: Financial Update Allison Ingram
1200—-1210 | CONSENT AGENDA: Investment Committee Revision — Vote Allison Ingram
1210-1315 | NEW BUSINESS: Centennial Planning Task Force Joe Schroedel
e Qutcomes All
e Key Members
e Timeline & Reporting
1315 Adjourn Sal Nodjomian

Encl 1: Financial Update
Encl 2: Investment Committee Revision
Encl 3: Centennial Planning Task Force Concept
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American Military Engineers

Statements of Financial Position

As of July 31,

Assets 2017 2016
Cash & Cash Equivalents S 1,263 S 426
Accounts Receivable, net of allowance 127 109
Prepaid expenses and deposits 198 465
Investments 5,483 6,073
Invesments held for deferred compensation 0 0
Property and Equipment, Net 824 901

Total Assets 7,895 7,974

Liabilities and Net Assets

Liabilities
Accounts Payable and Accrued Expenses 128 185
Accrued payroll liabilities 80 48
Deferred compensation 0 0
Deferred Revenue

Membership 1,038 923
Events 815 346
Advertising 116 16
Partnership 0 297

Total Liabilites 2,177 1,815

Net Assets
Change in Net Assets- Current Year (650) 132
Net Assets - Prior Year 6,368 6,027
Total Net Assets 5,718 6,159

Total Liabilites and Net Assets S 7,895 S 7,974
EE———1
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American Military Engineers
Statement of Activities (no Functional Expense Allocation)
For the Period of Seven Months Ended July 31, 2017

2017 Year-To-Date Variance Variance
Budget Budget Actual $ Change %
REVENUE
Conferences and Meetings s 3,434 S 1,922 S 1,852 S (70) -4%
Membership 2,337 1,363 1,162 (201) -15%
Publications and Advertising 695 450 359 (91) -20%
Continuing Education 49 32 27 (5) -16%
Post Operations 78 71 103 32 46%
Education and Mentoring Fund - v z -
Interest and Dividends 110 64 83 19 30%
Other Income = - N g
TOTAL REVENUE 6,701 3,902 3,586 (316) -8%
EXPENSES
Program Services:
Conferences and Meetings 2,500 1,467 1,413 54 -4%
Membership Activities 105 57 35 23 -40%
Publications and Marketing 295 192 167 25 -13%
Continuing Education 43 31 6 26 -82%
Post Operations 594 295 243 52 -18%
Education and Mentoring Fund - - 970 (970)
Total Program Services 3,538 2,042 2,833 (791) 39%
Supporting Services:
Management and General 3,164 1,856 1,630 226 -12%
Fundraising
Total Supporting Services 3,164 1,856 1,630 226 -12%
TOTAL EXPENSES 6,701 3,898 4,463 (565) 14%
CHANGE IN NET ASSETS FROM OPERATIONS - 4 (876) {880) -22415%
Change in Value of Investments - - 226 226

NET CHANGE IN NETS ASSETS 3 = S 4 S (650) S (654) -16665%
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;
. JSAME Centennial 2020‘
‘ ;_:5‘

Leveroging Gur 100 Anniversary of Service to:
— America .. our Military ... our Profession

Setting the Course for our Next Century of Service

“MORE THAN JETC WITH A BIRTHDAY CAKE -
AND NOTAN EVENT — OUR CENTENNIAL IE A CALL TOACTION!"

XC Centennial Decisions Teday

1. Agree touse our Centennial as a unique opportunity to inspire actions that contribute to the
achievement of our strategic plan and beyond. This effort is not about planning JETC 2020,
but will set the direction for and in some cases dictate specific aspects of that event

2 Agree tothe timeframe for the Centennial celebration. Proposed: natianal kick off at IETC
2020 with reglonal and local celebrations throughout the following year.

3. Agree tothe concept for the kick-off celebration. Proposed: A collaborative, major national
of < to y over the last 100 years - with an
active role for stakehold we seek public

4. Agree toleveraging the roles of society leaders with additional responsibilties in support of
C g vice creating asep: force. Commit 1o keading the effort.

5. Decide whether we need an advisory group of Senior Mentors (eg. the approach used to
develop the Vietnam Edition of TME — LTG Stroup, RADM Nash, MG Lupia).

6. Agree tothe major milestones necessary to develop and implement the plan,

7. Agree that the intent of BOD Action Item #8 has been met and assign responsibilties for
preparing to inform the BOD in November.

17 Dedicated to National Security Since 1920 1

Dedicated to National Security Since 1920

Framing the Opportunity
‘Why start planning now? Use the Centennial as inspiration to mobilize members now with a
common purpose to praduce the value necessary o achieve our vision by 2020.
(See “Anniversaries Are Not o Be Wasted”, Harvard Business Review)
‘What do we plan to achieve with this focus on the Centennial?

Earn the public acknowledgement we seek by 2020 for the unique role we play smong
professional societies in the A/E/C industry;

n ute g worthy ion "s contributions (with emphasis on WWI
when we were created— “relevont then, now, ond tomorrow”);

folunt 15 10 become more active and committed to our strategic plan goals,
especially our three essential tasks (shide 4); and

Generate nferest in becoming a member — become the Soclety of Choice.

How do we organize? Leveroge and inspire to action the seciety’s leadership at all levels — the XC
oversees all planning. Mobllize Fellows (AOF) and Young Members (YMC) 1o carry the main effort

The National Office performs its normal synchronization, staff support and event coordination role
for the national kick-off celebration based on input from the XC.

Framing the Opportunity

What are the essential tasks of our Strategic Plen? {see 80D assessment, Nov 2016; see BOD key
actions, May 2017).

Membership
Achieve greater member participation through oppertunities (see themselves)
Recruit military ond government members

Recruit and Monage sustoining members

vernment 3

O thought lead impoct through the f
the Industry-Government Engagement Plon {Notionol CEO Round Tables and "SAME
Perspectives” papers; Post Issue Workshops)

Support the compelling purpose of the Foundation ~ *Producing Engineer Leaders for
the Nation” {Fundraising, Post Support)
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! ‘MI” |-Fwndwlw|
WGs I
— [Mﬁmbﬂn’h{p |
_WG.

SM/IG WG

One Soclety of Vibrant Posts that are Relevant Locally and Contribute to the National Direction.

Centennial Planning Key Leadership Responsibilities

a: Engage stavenciters ~ common messaging

Prosicene:  Laad and Orive e process
Hold weacers scountable
nspire Action at post. regiona! ievel

PrasBisct:  Lead development ang munsgement of the Flan
Oversee AGF Chair, T Char

PastPres. Succeiiion (PE Nominating Commitie]
Contennial focus 43 evsigned by the President

VB, RuPy VP ang v
P evelop local and regiona!

VPGB Accountabisty: CAC chains s ADF, YM) Gelivering 1uppan to Centennial pian
Accouniabity: CAC chairs delivering foiocking and tackiing)

Chais, ADF and YMIC:  Establish and manage working groups as deckded by the XC or the ADF/YMC

£ Lead Mational St Support
Symetvonise actions - wsest progret
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Major initial Milestones

PLW X (Avgust, 2017) Anprove the Centennial concept, define the “centenvialyear” and kick off the planning.
‘etfort by issuing guidance 1o the Society.

By $BC 2017 (BODY The KC:

Sends out Past President’s Message - get past presidents engoged {Sol)

Refines Centennial Planning Milestones, Gools and Objectives {Strotegic Plan Execution).
Develops o propased Centeaniol theme.

Ielentifies *Senvor Mentors * if decided) wha can act as advisors and collaborators over the next three years o
enable success.

Identifies significant potential expenses fo Wational Office Stoff use during 2018 badget planning

P the 60D - inspire their to the mission

December 2007; produces.an initi; W the

12008y 038 Continuous planning and execution.
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Framing the Opportunity -
What are our key Strategic Plan supporting tasks (2017-2020)7 * Some of these can become WORK -

GROUPS »—

Review the Strategic Plan (Strat Plan 2025); -
Maodify Post culture (PLW, leadership engagement, annual assessment-action)
Establish YM Regional Reps; R
Establrsh a LDP Program (YMC); ‘
College Outreach (define unique role of SAME Student chapters; GMU test); [ Great inltiatives underway

jre Relationshi i -
Energize Relationship o3

Continue Development of National anchor events: \
Capitol Week, Golden Eagle Dinner —

o A the Strategic
JETC {1S/COCOM Support for TTX; Skills Program); [ effortsto

FMW (CNIC, IFMA/RICS); = Plan (Centennial}

$SBC (all fed agencies); <kl
STEM (low cost, high pay off post opportunities); é-: )

Camps (Nawy Camp, expansion);
Communications (Annual Report, TME Special Edition/WWI context, “TF 2020 Update");
Member Recognition (Awards, etc); NCO Council; Golden Eagle Award;

&/s/a007 Dedicated to National Security Since 1920

Sample Work Groups

Goals 1 and 3

WG: Skills Shortage

Background:
- SAME is partnered with AGC to find ways to help produce skilled workers for the nation.

- SAME has  robust Commirtee that is. i o the nation.

- SAME thatare it W ), USA (Ret) (Warrior Trarsition

Workshop); the National Transition Workshop, and athers.
MG Andy Aadland, USA {Ret] has agreed to head an effort in partnensni with several industry firms for

JETC 10 put a focus on this issue at JETC,| NCO. wellas
cons truction industry participation in JETC {mind Job Fair, ).
SAME discussed C VIPConstruction Course with the V

Centennial Work Group: Form a work group, headed up by MG Aadiand to pull i of the
pieces together 10 kick off  long term, recognized effort 1o build capacity for the nation. Link to
STEM, CAMPS, etc and in partnership with AAGC. The Centennial twist: the WG establishes a way
of exhibiting progress during the National Centennial Kick-Off which alsaleads to the AGC CEQ's
agreement to publicly acknowledge the critical role SAME s playing {our vision— " .. be recognized
as.).

S/5/2017 Dedicated to National Secunity Since 1920

Sample Work Groups

AOF
WG: Special Golden Eagle Dinner
WG: Getting Fellows More Engaged in Posts
WG: Special Fellows Event at the National Kick-Off Centennial Celebration
‘WG: Fellows Role in the National LOP

The Intent: WG's produce actions that materially contribute to the Strategic Plan, become lasting
“ways of doing business”, and cantribute to the Centennial celebrations

Dedicated to Nationol Security Since 1920

BOD Actions 22 May 2017
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BOD Actions 22 May 2017 (continued)
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Write up for proposed STEM awards.

STEM CHAMPION AWARD - INDIVIDUAL (NEW AWARD)

DESCRIPTION: For excellence and leadership in supporting STEM. As a way to recognize
exceptional contributions in advancement of Science, Technology, Engineering and Math
programs. This award will recognize the most outstanding individuals each year.

Eligibility: Must be an SAME Member for 3 years and a member of the National STEM
Committee to be eligible

Nomination Criteria:

1. Innovation

Describe creative ideas, enhancements, unique outreach and concepts this person has
contributed that have helped improve the furthering of STEM education, or enhanced the overall
success of Post STEM programs. Include unique or innovative products or programs
designs/processes or ideas that helped improve quality or operations in Post STEM programs.
[Full details of these ideas & programs can be explained in para 3]

2. Leadership

Describe how this individual has demonstrated leadership in developing STEM teams, providing
guidance and leading STEM events and programs. This may include providing vision and
strategy to STEM activities, setting an example for others to follow, looking for and acting on
STEM opportunities, being proactive and self-motivated fostering STEM, persevering in the face
of obstacles, connecting with other STEM organizations - actively impacts STEM events,
activities, processes, students.... and looks for ways to improve STEM actions.

3. STEM Outreach Events

Describe the events and programs this person has led or participated in, include: the type of
event, names of other organizations involved, attendance, how the event was planned and
organized, marketed, budgeted and follow-up programs to stay connected with students.
Success in developing strategic partners that furthered STEM education or awareness in the
community. Events may include camps, scholarships, outreach events, STEM presentations,
mentoring, student/ teacher /school connections....

4. STEM Results

Describe the results this person has achieved through the conduct of programs and activities in
para 3. Results can be explained in terms of number of contacts, volunteers involved, external
organizations engaged, tracking/mentoring students through college and beyond, scholarship
awarded and students mentored and tracked long term, new relationships developed, camps
and special events conducted that result in students choosing a STEM track.....

Nomination Process: Nominations will only be made online using the designated application
form on the SAME website. Nominations will only be accepted during the designated dates.
Self-nominations will be considered. Nominations must include a supporting narrative in the
format outlined. The nomination can cover the last 3 years and be a maximum of 4 pages, 11 pt
font.




STEM EXCELLENCE POST AWARD: LARGE, MEDIUM, SMALL (NEW AWARD)
DESCRIPTION: For Excellence and Execution in supporting STEM. This award will be
awarded to the most outstanding Large, Medium and Small Post each year.

Eligibility: ~ Small/Medium/Large Post in good standing. Post must have an identified STEM
Coordinator and member of the STEM Committee

Nomination Criteria:

1. Innovation

Describe creative and unique STEM programs your Post has developed or are in the process of
developing. [this section can be brief, full programs can be expanded on in para 3, do not
include that your sent a camper to camp or raise money for scholarship through a golf event]

2. Leadership & Organization

Describe how your Post has demonstrated leadership and provided the organization structure
for your STEM program. Consistent with the Strategic Plan, describe: 1) the leadership
guidance, strategy, vision, concepts and direction provided to your STEM organization and
teams to advance this program 2) the organizational structure used to control and manage the
STEM program 3) opportunities for volunteer involvement. All focused on achieving results and
improving your STEM program.

3. STEM Outreach Events

Describe the events and programs your Post conducts or participated in, including: the type of
event, names of other organizations involved; attendance; how the event was planned and
organized; marketed, budgeted:; follow-up programs with students. Demonstrated success in
developing strategic partners furthering STEM education or awareness in the community.
Events may include camps, scholarships, outreach events, presenting on STEM, mentoring,
student /teacher/school connections, relationship with other STEM organizations. ...

4. STEM Results

Describe the results your Post has achieved through the conduct of programs and activities in
para 3. Results can be explained in terms of number of contacts, volunteers involved, external
organizations involved, tracking/mentoring students through college and beyond, scholarship
awarded and students mentored and tracked long terms, new relationships developed, camps
and special events conducted that result in students choosing a STEM track......

Nomination Process: Nominations will only be made online using the designated
application form on the SAME website. Nominations will only be accepted during the designated
dates. Nominations must follow the format above. Any Post officer can submit the nomination.
The nomination can cover the last 3 years and be a maximum of 4 pages, 11 pt font.



