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Outline

•Area of Responsibility

•NSA Mechanicsburg-Philadelphia Installations

•Philadelphia Navy Yard History and Today

•NAVFAC Mission & Vision

•NAVFAC Core Capabilities

•Business Opportunities - How Contractors Find Work

•Future Workload
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Global Execution Support
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PWD Crane NSA Crane

FEAD Beaufort MCAS Beaufort
FEAD Parris Island MCRD Parris IslandFEAD Albany MCLB Albany

ROICC Camp Lejeune MCB Camp Lejeune

PWD Maine Portsmouth Naval Shipyard

NSA Saratoga Springs (PWD NL)

PWD Newport NAVSTA Newport
PWD New London SUBASE New London

PWD Earle NWS Earle

NSA Mechanicsburg (PWD PA)

NASA Wallops Island (PWD LC/FS)

NSA Philadelphia (PWD PA)

PWD Oceana NAS Oceana and Dam Neck Annex
PWD JEB Little Creek-Ft Story JEBLC-FS
PWD Norfolk NAVSTA Norfolk
PWD NSA Hampton Roads NSA HR
PWD Portsmouth Norfolk  NSY
PWD Yorktown NWS Yorktown and Cheatham Annex

PWD Pennsylvania PNY Annex

FEAD Cherry Point MCAS Cherry Point

North AOPS 

Hampton Roads  AOPS 

Marine Corps AOPS 

MIDLANT AOR

13 PWDs - 4 FEADs - 1 ROICC

204 Navy Sites including 39 NOSCs

118 MC Reserve Sites (plus 79 sites out of AOR)

4,300Civilians

160 Milpers (Officers & Enlisted)

PWD Great Lakes
NS Great Lakes

DCMA/DLA Cleveland (PWD GL)

SERE School Range (PWD ME)
Great Pond (PWD ME)

NCTS Cutler (PWD ME)
NAVSATOPSCEN (PWD ME)

USS Constitution (PWD ME)

NSGA (former) Sugar Grove (PWD Yorktown)

PWD / FEAD / ROICC

Affiliated Site (Responsible PWD)

NOSC

NAVFAC Mid-Atlantic  
Area of Responsibility 
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Erie

NSA
Mechanicsburg

Harrisburg
(NSAM)

Philadelphia
Navy Yard Annex

NSA
Philadelphia

Lehigh Valley

Avoca

Ebensburg

Pittsburgh
(Tenant)

Eleanor
(Tenant)

PWD Pennsylvania
Area of Responsibility

Naval Support Activity

Navy Reserve Center

• Pennsylvania and West Virginia

• 3 Main Installation Sites

• Support 7 NRCs

o 61 buildings and structures

o PRV - $66.8M

Allegany 
Ballistics Lab

(GOCO)

Other outlying support
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Naval Support Activity Mechanicsburg

PENNSYLV

ANIA

NAVSUP
NAVSUP Weapons Systems Support

DLA Susquehanna

Infrastructure

•806 Acres

•122 Facilities 

•91 Housing Units (PPV)

•11.53 miles of railroads

•26 miles of roads

•$1.07B Plant Value

Mission Support

•NAVSUP Ech II HQ 

•Focal point of NAVSUP Weapon Systems 

Support ships’ logistics support

•DISA Data Center

•Large DLA warehousing footprint

(approx 9% of worldwide capacity)

•35 Tenant Commands; 5000 employees
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Naval Support Activity Mechanicsburg
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Naval Support Activity Philadelphia 

Infrastructure

•134 Acres 

•Plant value:  $613M

•55 Major Facilities

Mission Support

•Headquarters of NAVSUP 

Weapons Systems Support 

(Aviation) 

•DLA Troop Support HQ (25% of 

DoD’s logistics support)

•DCMA, FLC, OCHR 

•5800 employees

DLA Troop Support
NAVSUP Weapons Systems Support(Aviation)

PENNSYL

VANIA
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Naval Support Activity Philadelphia 
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• 264 Acres

• 9 Distinct parcels of land 

• 8 Tenant commands

• 49 Dispersed buildings

• 47K ft2 of Office Space

• 1.9M ft2 of Industrial Space

• $1.34B Plant Value 

• 3,100 Personnel

UNCLASSIFIED/CUI

• Naval Surface Warfare Center Philadelphia Division (NSWC PD)

• Navy Foundry and Propeller Center (NFPC)

• Navy Inactive Ship Maintenance Office

• CNIC Security and Fire Departments

• NCIS

• NAVFAC Pennsylvania

• BRAC Program Management Office - East

• Branch Health Clinic Philadelphia

Philadelphia Navy Yard Annex (PNYA) 
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• Founded in 1776 – one of the first naval shipyards in U.S. Relocated to current location 

following the Civil War

• Shipyard closed under BRAC in1990 and officially closed in 1996

• Philadelphia Industrial Development Corp (PIDC) acquired control in 2000

• $150M in publicly funded infrastructure leveraged $750M private investment

• Navy Yard Campus is home to 12,000+ employees and 152 companies in the office, 

industrial, manufacturing, and research and development sectors

• Major Tenants include: Urban Outfitters HQ, WuXi Advanced Therapies, Philly Shipyard, 

Glaxo Smith Kline, Tasty Baking Company, Iroko Pharmaceuticals, Penn State Univ., Axalta, 

Jefferson Univ. Hospital and Courtyard Marriott

• Full build out: 13.5M sq ft development, 30,000 jobs, 1000+ residential units, $3B 

investment, as well as subway extension 

Philadelphia Navy Yard History and Today

UNCLASSIFIED/CUI
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NAVFAC Mission/Vision 

MISSION Why we exist

The Naval Shore Facilities, Base Operating Support, and Expeditionary Engineering Systems Command that 

delivers life-cycle technical and acquisition solutions aligned to Fleet and Marine Corps priorities.

VISION To what we aspire

We are the Naval Forces’ trusted facilities and expeditionary experts enabling overwhelming Fleet and Marine 

Corps lethality.

GUIDING PRINCIPLES What we value and expect from individuals/organization

We serve our warfighters and our Nation with Honor, Courage, and Commitment.

We operate safely, ethically, and urgently, driven by our Supported Commanders’ priorities.

We anticipate and act with agility through teamwork to achieve high velocity outcomes.

We promote bold, credible leadership to mitigate risks and overcome challenges in all Phases of operations.
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NAVFAC Core Capabilities

Facilities Planning and Lifecycle  Management

Facilities Maintenance and Repair

Design and Construction

Contracting

Utilities Operations and Management

Transportation and Base Vehicle Support 

Equipment

Grounds Maintenance and Janitorial Services

Environmental Planning, Stewardship and 

Remediation

Real Estate Acquisition and Real Property 

Management

Anti-Terrorism/Force Protection Ashore

Contingency Engineering

Expeditionary Systems Acquisition and 

Lifecycle Management

Ocean Facilities: Cables, Buoys and 

Waterfront Structures

Shore Energy Efficiency, Resiliency and 

Management

Military Housing Privatization Business 

Agreements

Cyber Security for Facilities/ Industrial 

Control Systems

Weight Handling Program Management
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Office of Small Business

https://www.navfac.navy.mil/products_and_services/sb/opportunities.html
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Office of Small Business (Regional)

Acquisition Strategies and Forecasts:

NAVFAC MILCON Forecast:  

MILCON projects only. Updated monthly! 

•Project, location, DB/DBB, MACC/Stand alone

•ACQ method (RFP-LP, one-step, two-step)

•PA, solicitation date, projected award

Regional Opportunities:

•A-E, BOS, Construction including Repair

•Website for each NAVFAC Command

Subcontracting Opportunities:

•List contracts with Large Business, 

Small Business Contractors, 8(a) firms

•Lists contracts for Energy, ATFP, 

Information Technology, PPV,  Environmental, etc.

Official site to find solicitations: www.fbo.gov

Command Location Phone Number

NAVFAC Atlantic Norfolk, VA 757-322-4430 or 757-322-8308

NAVFAC Pacific Honolulu, HI 808-471-2235

Engineering & Expeditionary Center Port Hueneme, CA 805-982-2549

NAVFAC Mid- Atlantic Norfolk, VA 757-341-0092

NAVFAC Washington Washington, DC 202-685-0400

NAVFAC Southeast Jacksonville, FL 904-542-6624 or 904-542-6629

NAVFAC Northwest Bangor, WA 360-536-7135

NAVFAC Southwest San Diego, CA 619-705-5187

NAVFAC Hawaii Honolulu, HI Vacant

NAVFAC Marianas Marianas, Guam 671-339-7090
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Contractor Takeaways

• Watch FedBizOpps & NAVFAC website posts

• PWO has no influence over source selection, subcontracting, or vending 

to primes. 

• We pursue a full range of contracting strategies

–Small Business reviewed for almost all acquisitions

–Contracting Officers maintain 8(a) sole-source eligible firms on file

• What are we looking for:

–A partner who can deliver quality, best-value solutions to meet 

Warfighter’s timelines 

–Controlling Cost and Schedule Growth

–Strong Safety & Quality programs
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Summary

•PWD PA has experienced growth in construction and it will continue

•Security and Safety are on the forefront of each project

•Philadelphia Navy Yard needs contractors with depth of knowledge 

due to the mixed-use environment

•NSA Mechanicsburg experiencing a shortage of qualified contractors
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Questions


